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Are you a leader of a community hospital, nursing home,
rehab or therapy company, continuing care retirement
community, behavioral health, home care, hospice or
community based organization (even a housing agency
or church!) that serves persons with health care needs
and don’t have a fully developed strategy to ensure
your “place” in an accountable care organization/
network?
Are you challenged by increased quality expectations
and declining reimbursement or managed care cuts,
without a plan to meet them?
Does it feel like the waves of change are so turbulent
that you find yourself wanting to wait until things
calm down a little in order to get your “sea legs” to
plan for the future?
If the answer to any of these questions is yes,
regardless of the length of your “to do” list, now
is the time to put “identify network partnership
strategy” at the top of your “to do” list. Here are
some suggestions to help you get started:
1. Educate yourself, your board and your staff about
the trends and best practices shaping your sector.
Learn about the trends and changes happening
in the health care industry overall that will impact
your sector and organization (sooner or later) and
the strategies that innovative organizations are
working on. Start to think about how you will do the
same in the next 2-3 years. National trade associations
and “think tank” organizations are a great source
of information. You can even find good sources of
information on the Internet or through trade journals
if you know how to search.
2. Determine your organization’s “role” within one
or more networks and be proactive in developing
relationships. Every organization must look at the

other “players” in their community/region and
determine where and how they fit into relationships
with other providers both “up” and “down” stream.
If you have no idea what this previous sentence
means, reread #1.
3. Complete a self-assessment to determine how well
equipped your organization is to transition into its
best “role.”
The shift to “accountable care” will impact community
based organizations far beyond the walls of the
hospitals because of the “social determinants
of health.” According to “Healthy People 2010,:
“social determinants of health are conditions in the
environments in which people are born, live, learn,
work, play, worship, and age that affect a wide range
of health, functioning, and quality-of-life outcomes
and risks.” These conditions explain why some people
are healthier than others and generally why many
Americans are not as healthy as they can be. When
a health care system takes a “risk based contract”
to manage the total care of a population, these
social determinants become really important really
fast. The financial incentive immediately becomes
keeping people OUT of the hospital. When people lack
resources to meet their basic needs and don’t’ take
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care of their health, it costs much more to address later. Accountable care
means investing in and addressing these “social determinants” in new ways.
Hospitals have a “dual” role in that they must offer access to higher levels of
care that they don’t provide. At the same time, they must develop relationships
with community based providers (nursing homes, rehab companies, home
care and behavioral health agencies and others) and be prepared to manage
“at risk” contracts with these organizations to ensure that the best care is
delivered in the lowest cost setting. Hospitals should put effort into developing
their post-acute relationships but don’t always have adequate knowledge about
how other sectors work or the structure in place to do this effectively.
Community based agencies must prepare to be “good partners” with hospitals
and health care systems, and can’t afford to wait until the hospitals “come
to them” This means you must prepare to meet their cost and quality
standards, even before they know how to tell you. This is especially important
if your organization hopes to remain “independent.” The challenge for many
community-based organizations is that the hospitals are so busy trying to figure
out their own uplink strategy and working to establish systems to manage their
controllable costs that they are not yet prepared to facilitate their “downstream”
relationships. It is important to be proactive and not wait for your partner(s)
to come to you, because by the time they do, it may be too late. In January,
2016, Highmark ended contracts with 10 nursing homes and eight home care
agencies based on their quality scores.
The best “self-assessment” is to determine how adaptable and “ready for
change” your staff is, along with their willingness to explore new service and/
or delivery models in partnership with other organizations. If folks are open,
ready, willing and able to learn about and address new challenges, organize a
team to start the exploration process. If you struggle to get started, give us a
call to get started.
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